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Assessimpact:
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Review PHCOVID 19
Business Performance.

Analyze Metrics During
Pandemic Induced Closures.

Project Figures After
Reopening.




Assessimpact:

Critical Questions & Resources

Thinkt houghé
When/howcanthe business reop@rpolicies vary
nationwide.
New York State Resources
Tool to check if your business can reopen:

https://www.businessexpress.ny.gov/app/nyforward
For businesses unable to get PPP or Disaster Loans:

https//esd.ny.gov/nyforwardloansfo

Checkyours t a pobc@sonreopening:
https://www.uschamber.comgopeningbusiness

After gaging reopening possibilities, honestly assess
Prior to the pandemic, how was your business
performing? (write down your responses)

Well?Whatfactorsand forces made the company
successful?

Borderline?What factors and forces made success
elusive?

Poorly?What factors and forces contributed to poor
performance?



https://www.businessexpress.ny.gov/app/nyforward
https://esd.ny.gov/nyforwardloans-info
https://www.uschamber.com/reopening-business

ASS ESS W PACT Considerations & Notes

During the shelter in place orders, how did your
business perform?

Well?Did restrictions drive demand for
your goods/services? Can this be
sustained after reopening?
Average™Did thecompanysee
mediocreesults®as this omparor
Portfolio Company Insight: removed from prpandemic metrics?
Priorto covid19,0neof our portfolio companiewith a physical location POTL e NSOl MEA U 5

: . ey : pandemic related measurestrésalistic
delivered optimal results. The cost of maintaining the physical space was that reopening will reverse this trend

22% of revenue. During the pandemic, analysts predictg0% @@cline within 2 quarters?
In revenue, actual decline was 18% (online services proved popular). This

Understanding business performance farior

prompted management to rethink the need for a physical location; the the pandemi@nd how it is performing during,

company dithettewith the physical location shuttered.tRmparticular is ezstentigl fOtf regpenéﬂt&g)// busimigs will
: : . neea to adapt, reprana ana/or pivot.some

companyour_lmpac_:tassessment led us tp conclude the p_hyS|caI Io_catlon oughtto double down on strategy as they

ought tobediscontinued; with saved maintenance costs invested in thrived during the crisis.

expanding online services and R&hyBridoptionis also being

; With consumetrends and priorities shifting,
considered). g J

: thefactors that facilitateiccess may no
External Company Spotlight: longer apply. In line, forcémthindered

Anotherprimeexamplef assessing apil/oting (short term here)tfse performance might now stimulate growth.
caseof a bar thatonvertednto agrocerystore during the lockdowns to Doesit makesense for your business to
keep revenue flowing. Innovative! Discover their story here: continue as is or do you need to pivot?
https://www.nbcnewyork.com/news/opeior-businessowereastside While the futur@fter reopening remains

barturnsinto-grocerystore/24056 70/ uncertain inanyrespects, your understanding
of the dynamics relating to your businesgwill
largepartdetermingnowwellyounavigate in
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https://www.nbcnewyork.com/news/open-for-business-lower-east-side-bar-turns-into-grocery-store/2405670/

Guide Progression

Domain 1; Domain 2: Domain 3: Domain 4:

Assess Revise Set the Hedge

Impact Strategy Stage
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Domain 5:




Revise Strategy

Q The onew nor mal o
business.

Q Functions Audit: Prioritizing
efficiency and flexibility.

Q Mapping it: Gaging feasibllity.
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ReviseStrategy:

Think thoughe

Wi | | the companyds offering
shifts? Abusiness reliant on mass gatherings may have to
pivot and rebrand completely.

How can you reaatustomers once reopening steftgs
on providing valkat new service can you offer to ease
painpoints forconsumerand organizations?

Are youpositioned tavithstandanotheishutdown? Health
experts indicate COVHD9 cases may surge again in the fall
How will your business respond?

5Y
High-quality consultants can help you measure the ALl h;
feasibility of your strategy and map out steps:

Free Consulting for your business: |

https://www.theaccelerationproject.org/mission.htmi - |
Free Digital Market consulting: . |

https://www.searchinfluence.com/

Track developments lrealth and policyto better
understand the develsoyceng

https//www.cdc.gov/coronavirus/2019
ncov/community/organizations/businessgsployers.html



https://www.theaccelerationproject.org/mission.html
https://www.searchinfluence.com/
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
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Considerations & Notes:

Audit yourbusiness functions.
Thoughtfully examine the
assumptions or beliefs your
business previously held. What
must be revised or rejected
completely?

Consider théollowing:

Does your current business
strategy lend itself well to new
consumer trends? Government
nolicies?

Cash is crucial, liquidity is
paramount:

Your businesstrategy ought to
prioritize building this capacity,
cut costs, renegotiate contracts
and develop a financial services
network.

Thenewnormalmay be
temporary, permanent or
somewhere in between. Every
business strategy ought to have
built-in flexibility to adapt to
changes.




