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Assess impact:

Review Pre-COVID 19 
Business Performance.

Analyze Metrics During 
Pandemic Induced Closures.  

Project Figures After 
Reopening.



Assess impact:   
Critical Questions & Resources
Think thoughé

ÅWhen/howcanthebusiness reopen? policies vary 
nationwide. 

ÅNew York State Resources

Å Tool to check if  your business can reopen:

https://www.businessexpress.ny.gov/app/nyforward

Å For businesses unable to get PPP or Disaster Loans:

https://esd.ny.gov/nyforwardloans-info

ÅCheckyour stateõs policies on reopening: 
https://www.uschamber.com/reopening-business

ÅAfter gaging reopening possibilities, honestly assess: 
Prior to the pandemic, how was your business 
performing? (write down your responses)

ÅWell?Whatfactorsand forces made the company 
successful?

ÅBorderline?What factors and forces made success 
elusive? 

ÅPoorly?What factors and forces contributed to poor 
performance?

https://www.businessexpress.ny.gov/app/nyforward
https://esd.ny.gov/nyforwardloans-info
https://www.uschamber.com/reopening-business


Considerations & Notes:
Å During the shelter in place orders, how did your 

business perform?

Å Well? Did restrictions drive demand for 
your goods/services? Can this be 
sustained after reopening?

Å Average? Did thecompanysee
mediocreresults?Was this onparor 
removed from pre-pandemic metrics? 

Å Poorly? Wasthedeclinearesultof  
pandemic related measures? Isit realistic
that reopening will reverse this trend 
within 2 quarters? 

Å Understanding business performance priorto
thepandemicand how it is performing during, 
is essential for reopening. Many business will 
need to adapt, rebrand and/or pivot.Some 
oughtto double down on strategy as they 
thrived during the crisis.  

Å With consumertrends and priorities shifting, 
thefactors that facilitatedsuccess may no 
longer apply. In line, forcesthathindered 
performance might now stimulate growth.

Å Doesit makesense for your business to 
continue as is or do you need to pivot?

Å While the futureafter reopening remains 
uncertain inmanyrespects, your understanding 
of  the dynamics relating to your business willin
largepartdeterminehowwellyounavigate in 
the coming months. 

Portfolio Company Insight:

Priorto covid-19,oneof ourportfoliocompanieswith a physical location 

delivered optimal results. The cost of  maintaining the physical space was 

22% of  revenue. During the pandemic, analysts predicted a 60-70% decline 

in revenue, actual decline was 18% (online services proved popular). This 

prompted management to rethink the need for a physical location; the 

company did betterwith the physical location shuttered. Forthisparticular

company, ourimpactassessment led us to conclude the physical location 

ought tobediscontinued; with saved maintenance costs invested in 

expanding online services and R&D. (Ahybridoptionisalso being 

considered).  

External Company Spotlight:

Anotherprimeexampleof assessing andpivoting (short term here) isthe

caseof a bar thatconvertedinto agrocerystore during the lockdowns to 

keep revenue flowing. Innovative! Discover their story here:

https://www.nbcnewyork.com/news/open-for-business-lower-east-side-

bar-turns-into-grocery-store/2405670/

ASSESS IMPACT

https://www.nbcnewyork.com/news/open-for-business-lower-east-side-bar-turns-into-grocery-store/2405670/
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Revise Strategy 

The ònew normaló and your 
business. 

Functions Audit: Prioritizing 
efficiency and flexibility. 

Mapping it: Gaging feasibility. 



ReviseStrategy:   
Planning & Resources

Think thoughé

ÅWill the companyõs offerings remain in demand as the world 
shifts? Abusiness reliant on mass gatherings may have to 
pivot and rebrand completely. 

ÅHow can you reach customers once reopening starts? Focus 
on providing value. What new service can you offer to ease 
painpoints forconsumersand organizations? 

Å Areyoupositioned towithstandanothershutdown? Health 
experts indicate COVID-19 cases may surge again in the fall. 
How will your business respond?

Å High-quality consultants can help you measure the 
feasibility of  your strategy and map out steps:  

Å Free Consulting for your business: 

https://www.theaccelerationproject.org/mission.html

Å Free Digital Market consulting:

https://www.searchinfluence.com/

Å Track developments in health and policy to better 
understand the developing ònew normaló, hereõs a source: 

https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/businesses-employers.html

https://www.theaccelerationproject.org/mission.html
https://www.searchinfluence.com/
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html


Considerations & Notes:
ÅAudit yourbusiness functions. 

Thoughtfully examine the 
assumptions or beliefs your 
business previously held. What 
must be revised or rejected 
completely? 

ÅConsider thefollowing: 

ÅDoes your current business 
strategy lend itself  well to new 
consumer trends? Government 
policies?

ÅCash is crucial, liquidity is 
paramount:

Å Yourbusinessstrategy ought to 
prioritize building this capacity, 
cut costs, renegotiate contracts 
and develop a financial services 
network.

ÅThenewnormalmay be 
temporary, permanent or 
somewhere in between. Every
business strategy ought to have 
built-in flexibility to adapt to 
changes.

REVISESTRATEGY

Portfolio Company Insight:

Oneof ourportfolio companies is an education SaaS company (software as 

a service)setto launchat thestartof the2020-21schoolyear.Originally 

designed as a supplemental tool for educators, the shift to remote learning 

has triggered a redesign in the platform to support remote instruction fully, 

as well as blended learning. The pandemicõs effects on education necessitated 

our revision in strategy. When the program launches it will be a more robust, 

flexible and suitable version (having anticipated trends in education).

External Company Spotlight:

A great example of  strategyrevisionis foundin thecaseof aFoodTour

Companythatpartnered with restaurants to keep the business relevant and 

thriving. TheCEO showedgreatingenuity, read their story here: 

https://www.localmemphis.com/article/news/health/coronavirus/memphi

s-food-tour-founder-creates-virtual-experience-to-help-restaurants-through-

pandemic/522-f691bca0-dc0e-440c-a19a-a445b270ed14


